MOBAC ILL Committee Meeting Agenda
Tuesday, October 13, 2020
1:00 pm – 3:30 pm

Via ZOOM
Join Zoom Meeting

https://us02web.zoom.us/j/87212732887?pwd=Sk90bDBPeWRZNFRucmNLYmJiL0pZUT09
Meeting ID: 872 1273 2887

Passcode: 716389

1. Call to Order and Introductions
1:05 pm

Attendees: Donna Teresa (MCP college), Lydia Gentry (MIIS), Irma Fink (NPS), Rebecca Bergeon (CSUMB), Ray (MCO), Maddy Damon (SCZ), Jillian Wilson (WAT), Rochelle Eagen (SJB)
Scribe: Lydia Gentry (MIIS)
2. Addition(s)/Change(s) to the agenda

None
3. Approval of the minutes of July 14, 2020 – draft minutes posted to the Committee’s website http://www.mobac.org/committees/interlibrary-loan-committee/ill-committee-events/
Katya
Approved

4. Reports

a. Administrative Council – September 18, 2020 meeting
i. Irma attended: presented our Annual Report, final report in the council. Most of the libraries closed with the pandemic in March; affected our stats in FY 20; continues to do so; most of us are still not up and running 

ii. Light agenda; approved: funding for the reference committee for speakers for the workshop on October 23 “Self-care in times of uncertainty” 8:30-11 AM

iii. Talked about the website redesign; to be discussed further later 

iv. PLP purchased Flipster (platform for magazine access) through CLSA funds—really for the public libraries

1. Ray has Flipster; it’s a pretty good deal, CLSA funds cover it, no one needs to pay for it; has good magazines, patrons can use it easily, no need to download; they give a specific amount of specific titles (whatever isn’t there, we don’t have) 

v. KOHA project – because of COVID the project seems to have stalled; for public libraries participating in this – Rochelle may have updates. Because it is through CLSA funds, there is a time limit
1. Rochelle joined later – Ashlee (Carmel Public) is looking at scope of the project, follow up meeting Oct 13 (today).
vi. Many libraries not planning to open until at least April next year

1. CSUMB may not even open until post Fall 2021; services are almost all back in action

b. Technology Committee 
i. Nothing to report

c. Reference Committee 
i. Workshop OCT 23 (see above)

d. SPLAMBA

e. Literacy Committee
5. New Business

a. Discuss Committee meeting location(s)
Shall we plan to meet via ZOOM and/or tentatively schedule onsite meetings for the following dates:
· January 12, 2021

· April 13, 2021

· July 13,2021

· October 12, 2021

Irma to set up Zoom meetings 

6. Public Comment

· No public comment; we may need to look into this in the future
7. Old Business

a. Annual Report FY 2020 – presented to the MOBAC Administrative Council 9/18/2020
The report and statistics are posted to the committee website http://www.mobac.org/committees/interlibrary-loan-committee/ill-committee-documents/
b. Council will act on the revision to the ILL Committee’s charge to include “resource sharing” at the December 18, 2020 meeting
Recommended Charge:

The MOBAC Interlibrary Loan Committee is the advisory group which makes recommendations to the MOBAC Administrative Council to improve and maintain [add resource sharing and] interlibrary loan service throughout the System regarding efficient interlibrary loan [delete interlibrary loan] communication, accurate interlibrary loan [delete interlibrary loan] tools, and trained and efficient interlibrary loan staff. 
We agreed with the need to be more inclusive as some members explore alternatives to OCLC.  At our July 2020 meeting, there was agreement to move forward with revisions to the original ILL Committee charge to include consideration for changing the committee name to the MOBAC Resource Sharing Committee. 
Slight delay due to Admin council/ILL committee meeting timing mismatch. Should be updated once we meet again in January; the idea was to be more inclusive to public libraries moving towards Koha

Question about how we will share resources between Koha/OCLC libraries – this change in the charge is slightly premature, we don’t have a good sense of how that will work in the future. 

Rochelle may email post meeting – if so, include

This process may take up to 2 years to fully realize.

c. MOBAC Website Redesign
The MOBAC website will continue to be its own separate entity from the PLP website.  A website working group will be formed consisting of a member for each MOBAC committee, Council and PLP staff.  Katya Haskin (MPC) will represent the ILL committee and Ashlee Wright, Council Chair, plans to call a meeting of the group mid to late October

A meeting has been set for October 27; Katya is ILL committee’s representative. Monies (approximately $8,000) has been allocated towards this effort, to be disbursed after a working group has been formed

d. Council Liaison to the ILL Committee
With the retirement of Carol Heitzig (WAT), the ILL Committee Council Liaison, Council will discuss further at its December meeting.

Alicia Martinez would be willing to step up as council liaison

e. Workshops (information only)
Copyright Clearance Center

Upcoming webinars: http://www.copyright.com/learn/courses-programs/webinars/ 
Past webinars: http://www.copyright.com/learn/media-downloads/past-webinars/ 

     OCLC

Upcoming & recorded webinars: https://www.oclc.org/events/webinars.en.html 

     WebJunction (OCLC)
Free October Webinars for Library Staff https://www.webjunction.org/find-training/free-events.html 
Miscellaneous OCLC Support during COVID-19
Realm Project – Reopening Archives, Libraries and Museums https://www.webjunction.org/explore-topics/COVID-19-research-project.html
OCLC COVID-19 – We’re in this together.  Information and Resources to help https://www.oclc.org/en/covid-19.html
Spreadsheet listing the status of libraries: whether or not they are lending; whether or not they are accepting the return of materials https://docs.google.com/spreadsheets/d/1M8qEr7sAjTzG9v4fxIuwndEHosVF2UMcrXW00SeNd68/edit#gid=0
CapiraMobile (Capira Technologies is now part of OCLC)
https://www.capiratech.com/capiramobile 
f. Conferences

Save the Date for Internet Librarian 2021 – October 26-28, 2021 – Monterey Marriott
http://internet-librarian.infotoday.com/2020/Default.aspx  
8. Announcements

Plans for library reopenings, curbside delivery, restored ILL service, Courier Service (each member is encouraged to share)

MIIS – Courier reinstating in January
CSUMB – has a bucket for outdoor courier service; reminder to make sure that we are keeping ourselves safe and doing what we are comfortable with, not just doing what other people say we need to do for our jobs; the library tends to become the hub of activity/distribution on campus
MPC – we just don’t know what is going to happen; looking at reopening in phases

SJB – library opening up to 25% capacity; very difficult to keep eyes on people; advise to reopen slowly

SCZ – no set date to start up ILL service; internet café’s patio setups, looking to reopening some lobbies in 5 of 10 branches; massive weed lists, remodeling is going ahead
WAT – curbside and ILL is back/never really stopped. Increase in demand of ILL requests; county is in red, but will likely be going to purple; talk of reopening the library

MCO – working at 50% staff (4 people, max.), curbside, library by mail, receiving ILL, zip books, library reopening in the planning phase (support services working to get the branches to some phase of reopening) 

NPS – the building has been closed since March, staff started going back part time in July – 3 staff to work for the students; vestibule area for people to come pick things up 

9. Problem sharing/solving
Patrons not returning items 
People not picking up their items 

Budget constraints 

More work has been created because of the safety restrictions 

10. Next meeting date(s)/location(s)

a. January 12, 2021, 1:00 pm
b. April 13, 2021, 1:00 pm
c. July 13, 2021, 1:00 pm
d. October 12, 2021, 1:00 pm
11. Agenda items for next meeting

a. Update from MOBAC Website Redesign working group
b. Update on Koha

c. Revised Committee Charge

d. Council Liaison
12. Adjournment of Business Meeting
3:10 PM
13. News from the libraries

1

