[bookmark: _GoBack]MOBAC Interlibrary Loan Committee
Meeting Minutes (DRAFT)
Tuesday, January 14, 2020
1:00 PM
Marina Branch Library

Present: Irma Fink (NPS), Donna Teresa (MPC), Lydia Gentry (MIIS), Madeleine Damon (SCPL), Ray Melendez (MCO), Rebecca Bergeon (CSUMB), Jean Chapin (HML), Rochelle Eagen (SJB)
Recorder: Lydia 
1. Call to Order and Introductions: Irma called the meeting to order at 1:05 PM 
2. Additions/Changes to the Agenda: none
3. Approval of the Minutes: The October 8, 2019 minutes were approved with a small change—changing the library designation for San Juan Bautista City Library from JTU to SJB for consistency
4. Reports:
a. Administrative Council – December 20, 2019 meeting (Rochelle)
· Rochelle presented the charge as discussed from the October 8, 2019 meeting and there were no problems 
· It was a short meeting; the holiday season took over!
b. Technology Committee
· Discussed the Zoom link on the Technology committee page 
· Kristen Cardoso reached out to see if the ILL Committee needed help posting to our webpage as the recent agenda and minutes had not been posted
· The Technology committee are working on “Be a Data Champion at Your Library” training
c. Reference Committee
· The reference committee has a Wiki that anyone can view
· Jean reported that the Harwood workshop went well
· Conducting surveys in the form of community conversations
· There is a lot of enthusiasm for the Harwood Institute Model for Libraries
· The Harwood Model is a lot of work and a lot of meetings 
· There were two presenters from the state who talked about funding and sponsoring support meetings
· Ashlee and Inga talked about community conversations locally 
· This meeting was broadly attended
d. SPLAMBA
· There is a workshop planned for March 20th, 9-12 in Marina, focusing on best practices for the web, mindfulness, and ways to stop bullying
· Rochelle pointed out that the SPLAMBA MOBAC site has adjusted the location of the agenda in accordance with the Brown Act revision – hover over the name and click to navigate to the minutes
e. Literacy Committee
· Workshop planned for Writing from the Senses
5. New Business 
a. Continued discussion: Council requests that the committee draft a revision to our charge, changing the focus to resource sharing rather than interlibrary loan. (Goal: enable resource sharing for all members and not only for those who still use OCLC.) Current charge:

The MOBAC Interlibrary Loan Committee is the advisory group, which makes recommendations to the MOBAC Administrative Council to improve and maintain interlibrary loan service throughout the System regarding efficient interlibrary loan communication, accurate interlibrary loan tools, and trained and efficient interlibrary loan staff. 

MOBAC Administrative Council Chair, Georg Romero suggested the following: 

Committee Charge
The MOBAC Interlibrary Loan Committee is the advisory group which makes recommendations to the MOBAC Administrative Council to improve and maintain [resource sharing and] interlibrary loan service throughout the System regarding efficient interlibrary loan [delete “interlibrary loan”] communication, accurate interlibrary loan [delete “interlibrary loan”] tools, and trained and efficient interlibrary loan staff. 
 
We had another lively discussion about the broader implications of this change depending on the meaning behind the change. We discussed how we would share with other libraries without OCLC. One idea was polling other libraries to set up ways to share outside of the system. It was pointed out that many libraries already have this ability, but there is a lack of engagement. It is not that they can’t, it is that they don’t. Irma noted that while many of us may be able to accommodate other libraries borrowing from us (by accepting requests sent via email, phone call, etc. for those who do not use OCLC), it is unknown what procedures would be required in order to borrow from them. 
It was agreed that the idea is to be more inclusive, which means that procedures would have to change, though these details will work themselves out and should not be added to the charge. 
While some considered that resource sharing in this sense was simply a different way of saying interlibrary loan, it was pointed out that there is an instance of “resource sharing and interlibrary loan service,” suggesting that these terms encompass two different ideas. Ray pointed out that oftentimes even when we say interlibrary “loan” we just give the material away (i.e. articles).
In order to move in a definitive direction, Rebecca suggested that it would be a good idea to have a better understanding of what “resource sharing” is supposed to mean as the Admin Council suggested. For the academic libraries in the group, these two terms are very similar.
Rochelle brought up an instance of staff sharing after an earthquake that shut down the roads, but that is likely beyond our charge. 
There was some concern that without a clear definition of what resource sharing is supposed to mean there could be a massive increase in workload, with examples including the recent shift in sharing practices between the UC libraries and also between the Koha libraries. 
This brought up the question of why MOBAC was involved in Koha in the first place—it turns out that MOBAC paid for the consultant. 
Irma pointed out that the ALA ILL Code is still in effect. 
Rebecca pointed out that it feels like we are in a state of regression back to different systems. Everyone agreed to make the switch to OCLC, and now people are splintering off again. 
We will ask Georg in April (or at least hopefully have a written statement to work with) before he retires this summer.

b. Update Committee calendar as needed: meetings need to be added to the master calendar so they will show up on the “Upcoming Events” feed. 
c. Update Committee roster: Susan was still listed as an ILL Committee member. 
6. Public Comment   There was no public comment.
7. Old Business
a. Website update?
· Irma will (and has since this meeting) reach out to Katya, Lydia, and Maddy to find out what the updates are for transitioning to one-click minutes from the homepage and to find out if Katya and Susan ever met to discuss updating the website before Susan retired.
b. Discuss meeting locations – the next meeting will be held at the Marina Library, but afterwards will move to Castroville Branch (for July and October).
c. Update Committee Website – also to be followed up on in email to Katya, Lydia, and Maddy.
d. Workshops – the CCC and OCLC workshops have been archived, so they can be accessed if anyone is interested
e. Conferences
· Maddy’s panel on digital resources went well. E-resources of note included OverDrive and RBdigital, both of which have been acquired by KKR. Overdrive’s newer version is called Libby and is newer, more fluid, and smoother in functionality than its predecessor. Others included Cloud Library, Hoopla, Kanopy, Acorn TV, Mango Languages, and Pronunciator. Maddy says that Kanopy is pay-per-use and can be very expensive.
8. Announcements 
· Rebecca – All of the UCs have dropped Elsevier
· Ray – Microfilm prices are increasing and they will have to transition to digitizing the six papers they keep
· Katie, a local history librarian found a way to digitize for free
· Rochelle let us know about a migration of homeless people shifting through her library in response to violent incidents in Salinas 
9. Problem sharing/solving 
· Packages take forever to be delivered via courier up to SF, etc. 
· There is a delay likely due to delivery schedule mismatches and a lack of clear ownership delineations at the transition point between courier services. 
· Most libraries just mail items back to SF or to locations outside of MOBAC 
· For these kinds of problems, reach out to Wendy Cao at PLS who manages the contract with KalWest
10. Next meeting date(s)/location(s)
a. April 14, 2020, MCO, Marina Branch Library. 1:00 PM 
b. July 14, 2020, Castroville 
c. October 13, 2020, Castroville
11. Agenda items for next meeting 
a. Preliminary discussion for FY21 Committee Chair
b. Charge; invitation to Georg to join the meeting
12. Adjournment of Business Meeting: 3:20 PM
