MOBAC ILL Committee Meeting MINUTES
Tuesday, July 9, 2019  1:00 pm – 3:30 pm  Watsonville Public Library
PRESENT Irma Fink (NPG), Jean Chapin (HML), Rochelle Eagen (SJB), Katya Haskin (MPC), Mezairah Niduaza (HCK), Susan Renison (WPL)
SCRIBE Susan 
1. Call to Order and Introductions 1:10
2. Addition(s)/Change(s) to the agenda none
3. Approval of the minutes of April 9, 2019 – posted to the Committee’s website http://www.mobac.org/committees/interlibrary-loan-committee/ill-committee-events/  Motion to Approve: Irma, Seconded: Susan. Thank you Ray for the April Minutes!
4. Reports

a. Administrative Council – June 28, 2019 meeting (Irma) – a lot of procedural items 
-OCLC Contract Renewal (UCSC is not a part of this as UC does its own contract)
-Procedures for MOBAC Committees Responding to the PLP Call for Support for Staff Development  Initiatives and Activities 
-Process for Requesting and Approving Equipment and Supplies Funding Requests from the MOBAC Committees
-New Committee Chair Orientation
-Committee Program Updates and Funding Requests
Their next meeting Sept 20 in Carmel. 
It is possible that individual libraries can apply for workshop funding if the workshops are open to all. 
b. Technology Committee: successful workshop “Makerspace and Beyond” April 12; they are planning something for October
c. Reference Committee: have been considering two interesting workshops (The Harwood Institute Model and Social Issues in Libraries and Librarian Self Care) both of which sparked a long discussion on the role of libraries in their community and library policies dealing with unpleasant issues involving patrons and staff such as odor, no food, and return of material. Jean reported on some of the community conversations her library has been having and the library staff’s response. 
http://www.library.ca.gov/services/to-libraries/harwood/  “to support California library staff in deepening their impact and increasing their relevance in the communities they serve.”

d. SPLAMBA: no report available
e. Literacy Committee: recent successful workshop
5. New Business

a. Draft Annual Report – final report due August 30, 2019
Format:
1. What did your committee accomplish during the last year?

2. What activities, workshops, etc. are you planning for the coming year?

3. Are there any obstacles/issues/challenges you wish to convey?

We went over the draft (Thank you Irma!) and made a few changes. Irma is working on the statistics section. One discussion point was about how the advancement of digital content has allowed us to share wonderful PDFs in place of the copy machine pages and scans that we used to send to patrons. Another discussion concerned the Zip Books Project that several libraries use—a side effect is the effect of patron driven acquisitions.  
b. MOBAC Committee Chair Responsibilities – Draft – MOBAC Administrative Council requests Committee review and input. We reviewed the draft and appreciated the work. We felt it was in line with what we already do. Once the draft is finished, we will add it to our guidelines. 
c. Update Committee Roster: done
d. Elect Committee Chair for FY 19/20: Irma will stay on for this year – we are grateful! And available to back you up as needed. 
6. Public Comment none
7. Old Business

a. Update Committee Website: Solomon and Susan started this last year – links still need updating; content could be looked at. Katya will see what she can do; Susan will create a list of the broken minute links and send it to Irma. Is our New Member Information sheet still useful? MOBAC website: has WordPress been updated? Who is the site administrator? Wendy Cao possibly is or knows more. 
b. Workshops
Copyright Clearance Center

Upcoming webinars: http://www.copyright.com/learn/courses-programs/webinars/ 
Past webinars: http://www.copyright.com/learn/media-downloads/past-webinars/ 

    OCLC

Upcoming & recorded webinars: https://www.oclc.org/events/webinars.en.html 

     WebJunction (OCLC)
Free July Webinars for Library Staff https://www.webjunction.org/find-training/free-events.html 

c. Conferences

IDS Project Conference 2019
July 25-26
https://idsproject.org/conferences.aspx 

18th Annual Northwest ILL Conference

September 12-13, 2019
http://www.nwill.org/
Burning Questions! Is Graham going to Portland? Is Rebecca going to wherever the CSU sends workers in July?
8. Announcements

Ex Libris Acquires RapidILL https://www.exlibrisgroup.com/press-release/ex-libris-acquires-rapidill-provider-of-leading-resource-sharing-solutions/
9. Problem sharing/solving

Alma Primo is coming to MPC; suggestions and discussion. Discussion about patron privacy, what information is collected and how is it retained; also, the continual problem of committees not posting their minutes or other material in a timely manner; we note that PLP has offered to help with this challenge and that it has been included in the draft of the MOBAC Committee Chair Responsibilities.
10. Next meeting date(s)/location(s)

a. October 8, 2019, WAT, 1:00 pm
11. Agenda items for next meeting

a. Annual report presented to MOBAC Admin Council (September 2019) – report back to Committee
b. Comments regarding the MOBAC Committee Chair Responsibilities draft document

12. Adjournment of Business Meeting
13. News from the libraries: New library directors on the horizon at MCFL and MPC! Fine Free Carmel! 
New Business – Item b  MOBAC Committee Chair Responsibilities - Draft

General

· Attend quarterly MOBAC Administrative Council meetings to represent and report activities of their committee. When unable to attend, arrange for another member to attend.

· Ensure that annual committee report is submitted to Admin Council by deadline (currently August 30).

· Convey any budget requests to Admin Council through either regular budget cycles or, for smaller amounts, through an email to the Admin Council chair.

· Manage committee’s presence on MOBAC website, updating information as needed.

Committee Meetings

· Chair regular committee meetings, ensure that minutes are taken, reviewed, and posted to MOBAC website or committee wiki.

· Confirm committee meeting dates & locations, list on MOBAC website or committee wiki, post on MOBAC calendar on MOBAC website, ideally with a link to the meeting agenda.

· Gather meeting topics and send out draft agendas for committee meetings.

· Be familiar with Brown Act as it applies to MOBAC committee meetings.

· Communicate with new members, sending them any welcome information for your committee.
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