MOBAC ILL Committee Meeting MINUTES
Tuesday, January 8, 2019  1:00 pm – 3:00 pm, Watsonville Public Library
PRESENT: Irma Fink (NPG), Rochelle Eagen (San Juan Bautista), Susan Renison (WPL)
SCRIBE: Susan
1. Call to Order and Introductions
2. No additions or changes to the agenda
3. Approval of the minutes of October 9, 2018 

4. Reports

a. Administrative Council – December 21, 2018 meeting -- Irma was unable to attend or find a proxy. From the December agenda/ September minutes, Irma reported that they are working on a process to expedite funding for small technology requests of $200 or less. 

b. Technology Committee -- Susan spoke with the WPL Tech Committee member who let us know that the group is arranging a workshop at Marina Public Library on Friday, April 12, 2019. The topic is something to do with Maker Space. Staff from various PLP member libraries will present along with Jacob Martinez from Digital Nest.
c. Reference Committee -- No information available – discussion on their history workshop from last October

d. SPLAMBA -- No information available – discussion on their Mirrors and Windows workshop and the CLA presentation; according to their October minutes, there will be a workshop presentation “Connecting with Schools—Best Practices” on March 15, 2019 at the Aptos Branch library. 
e. Literacy Committee -- No information available. 
5. New Business

a. Update Committee Calendar and Roster
Rochelle Eagen from San Juan Bautista attended our meeting and we took every opportunity to learn what they are doing and their ILL status. Rochelle and Bernadine Belaski-McGee are now staffing the San Juan Bautista Library six days a week (Monday-Thursday 11:00am-5:00pm; Friday 11:00am-6:00pm; Saturday 10:00am-3:00pm); Dee Dee retired last year but is still volunteering; they are working on plans to have a second building as the local population is increasing; Rochelle spearheaded getting new shelves and they are working on making the library more attractive and useful. The changeover to Koha appears to have been responsible for a large number of item barcodes not functioning properly, which have to be individually fixed. Congratulations to them on the grant from PLP “Retro Tech: Self-Service Preservation, Digitizing and Conversion Stations” as they focus on local history. They are participating as the 7th library in the shared ILS project – they use Koha – Rochelle showed us the survey she is responding to as a member of this project, which spurred a discussion of lending policies, courier policies, and resource sharing groups. There will be a Celebration of Life for former San Juan Bautista mayor Jim West on January 19, 2019 at the library with a shelf dedicated to him. 
https://www.san-juan-bautista.ca.us/community/library.php
WELCOME ROCHELLE! THANK YOU FOR COMING! Welcome also to Bernadine and please contact us at any time for help and ILLs. 
b. Reports from Committee members on workshops attended – no reports
c. Review the ILL Committee Charge:
The MOBAC Interlibrary Loan Committee is the advisory group which makes recommendations to the MOBAC Administrative Council to improve and maintain interlibrary loan service throughout the System regarding efficient interlibrary loan communication, accurate interlibrary loan tools, and trained and efficient interlibrary loan staff.
We did not have a quorum to make any decisions; however, there was a discussion on how the new shared ILS project could affect MOBAC ILL.  Will it be a stand-alone, only lend-to-themselves system or will they lend outside of their system? More on all of this next meeting. 
6. No Public Comment

7. Old Business

a. Reminder: OCLC Resource Sharing Conference – March 19-21, 2019 – Jacksonville. Florida

https://www.oclc.org/en/events/conferences/resource-sharing-conference/2019.html
Copyright Clearance Center

Upcoming webinars: http://www.copyright.com/learn/courses-programs/webinars/ 

Past webinars: http://www.copyright.com/learn/media-downloads/past-webinars/ 

OCLC


Upcoming & recorded webinars: https://www.oclc.org/events/webinars.en.html 

WebJunction (OCLC)

Free October Webinars for Library Staff

https://www.webjunction.org/find-training/free-events.html 

8. Announcements
9. Problem sharing/solving
a. We strongly encourage all of the MOBAC groups to post their minutes promptly on the MOBAC website.

b. Discussion about e-books, printing, and the patron requests to ILL the book even when the library has the e-book
10. Next meeting date(s)/location(s)

April 9, 2019 - WAT
July 9, 2019 – WAT

October 8, 2019 – WAT
11. Agenda items for next meeting

a. Preliminary discussion about chair for the next year
b. Revisit committee charge item
c. more about the Koha ILS sharing project
12. Adjournment of Business Meeting
13. News from the libraries (not recorded)
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