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MOBAC Reference Committee

Annual Report to Council

July 8, 2005
I. What are your committee's long-range goals? What are your short-term objectives for the 2005/06 fiscal year?
We identify three long-range goals that remain key to the mission of the  MOBAC Reference committee.

1. Goal:
Continue a leadership role in helping MOBAC member libraries improve reference service by means of resource sharing throughout the system

Objectives for the 2005/06 fiscal year:
· Investigate and make recommendations for consortial purchase of online databases that will meet the diverse needs of all the members of our multi-type system.  The Reference Committee will continue to bear the primary responsibility for investigation of content and useability of online databases for potential purchase by member libraries.  
· Take responsibility for the content and evolution of the MOBAC Intranet. This year a major project of the committee involved the Intranet website redesign.  The committee wrote an RFP to hire a web consultant to redesign the MOBAC website, (funding for this was allocated in the 2002-2003 budget); then oversaw the development of a viable design.  In 2005/2006, The Reference Committee will be actively involved in the redesign of the MOBAC intranet, to be launched in the first quarter of FY 2005/6.
· Update and maintain the “Survey of Publicly Available Technologies” to promote awareness of our combined resources.   The information this year is being expanded to include more traditional resources such as regional newspaper collections, special collections, online databases, meeting rooms, public parking and other information vital to our diverse user groups.  
· Meet ten times per year to provide opportunities for collegiality and knowledge sharing.  At least two meetings per year have included a special focus, the purpose of which will be to contribute to reference staff’s knowledge, training, or development.  We will continue this practice in the upcoming year.
2. Goal:  

To select and make available ongoing training opportunities that will allow member library staffs to improve their reference skills, become more familiar with MOBAC libraries’ specialized resources such as the MOBAC Regional Catalog, and expand their knowledge and use of online information resources.




Objectives for the 2005/06 fiscal year:

· Coordinate and present the annual Hands-On Reference workshop.   Last year’s workshop was held on October 22 and was attended by 46 participants.  The focus was on children’s and youth services, in keeping with the stated plan of service to that population, which attracted a number of new attendees.  We also strove to work collaboratively with members of SPLAMBA to offer this workshop and welcomed speakers from that committee. As always, we have used participant evaluations as a tool to improve the quality and usefulness of future workshops. This year’s Hands-On workshop is in the planning stages now, and will include a session on MOBAC member libraries’ combined available resources and services, in keeping with this years plan of service to the “geographically isolated” populace.
· Select and sponsor two Infopeople workshops to appeal to a broad range of public and academic library staff. Last year we offered one workshop to improve youth services training to all library staff called “Children’s Services Fundamentals”, and a second workshop on Consumer Health Information.  This year, the Reference Committee will choose from the list of Infopeople workshops available for contract two that best fit the training needs of our member libraries.
3. Goal:  

Support and promote MOBAC Reference services to the public

Objectives for the 2005/06 fiscal year:

· Plan and implement services and programs for targeted underserved populations in keeping with the Plan of Service.  This year the identified population is Geographically Isolated users.
· Act as a point of coordination and review for web designer during the Intranet site redesign.  This year we interviewed and selected a web designer for the new site, and oversaw its progress.  
· Take role as needed for promotion and marketing of MOBAC services.  The MOBAC Strategic Plan, 2005-7, includes the commission of a comprehensive study identifying needs of local residents to help focus MOBAC priorities.  The plan is to offer a targeted and specific public relations campaign, highlighting library services in keeping with  the needs identified by the study.  Members of the MOBAC Reference committee will be available and willing to support this effort once Council enters the planning stages of this effort.  
II. Within the areas of responsibility of your committee, what are the issues that MOBAC should address to meet member needs and improve library service by member libraries? Are these issues best addressed by the Administrative Council? Or by one or more of the other Committees?
Issues:
· In the current budget climate, it is important for MOBAC to continue to fund consortial database purchases for its members, including support for the Academic members.
 


· Attendance at MOBAC Reference Committee meetings has been good this year. We would like the Administrative Council to continue to encourage regular attendance at our monthly meetings, because we understand the value of strong participation, especially now.
· The Reference committee suggests that while this Annual Report is a valuable tool for improiving service by member libraries a futher refinement to its format  would make it even more meaningful and useful.  Reference Committee urges Administrative Council to adopt a template for the report that offers an opportunity to demonstrate what the committee has accomplished in the year under review, in light of future plans.  We suggest that the template include a facet a section for “accomplishments” to reflect our continuing goals and objectives, or that permit an opportunity to analyze or demonstrate the reasons committees may not have met their own goals.  We are grateful fo the opportunity to report on our activities and future plans with the Annual Report process.
III. In the opinion of your committee, what opportunities in your areas of responsibility lie ahead for MOBAC members? What barriers or potential barriers are we facing? How can these barriers be overcome?
OPPORTUNITIES:

MOBAC members can look forward to these opportunities in 2005-2006: 

· Continued access to shared resources, including access to funded databases for Academics
· Continued training opportunities, both provided by colleagues and from resources outside our group
· Improved access to MOBAC resources via a revamped website

· Improved use of technology to maintain communication between committee members located far from each other
BARRIERS:

· The prevailing climate of financial austerity has given us a challenge in the loss of support and representation by System Reference at our meetings.  A lessened connection with MOBAC headquarters is one barrier.  We are pleased that MOBAC Reference has had an Administrative Council liaison attending our monthly meetings (this role has been ably filled by Carol Heizig since Deborah Barrow’s departure).  The new reality for us will be to find ways to surmount the diminished support and services to MOBAC Reference under the 2005-2006 budget.  We believe that continued support by Council for the staff of member libraries to attend and take part in MOBAC activities will improve our ability to achieve our goals despite the increased pressure on members to provide our own training, resource sharing, and logistical support. In addition, the departure of all experienced staff from the System Reference Center makes it vital that we retain in some form the knowledge and experience previously provided by SRC staff to the Reference Committee.  We forsee a restructuring of workload within the committee, the creation of an administrative archive within the committee, and in general, more time and effort required for all members.  These things we are willing to do, and are grateful for Council’s support in this effort by members to continue to offer MOBAC service to the public.
· ILL and Reference continue to rely on shared tools.  The use of OCLC cataloging remains an unresolved issue to build a better shared catalog.  Continuing good communication between ILL committee and MOBAC Reference will remain important if we are to work within the constraints of the problems of an imperfect shared catalog.
IV. What policy decisions will the Administrative Council need to make to help your committee achieve your objectives for FY 2005/06? Please be specific.
· Continue financial commitment to shared resources and services;

· Continue to make training and ongoing education for all reference staff a priority, whether directly or indirectly, by encouraging MOBAC participation, and supporting time spent in MOBAC activities
· Continue to make committee meeting attendance by all MOBAC libraries a priority
· Continue to provide strong communication ties between the Council, PLS, and the committees.
V. What are the fiscal requirements relating toward objective and policy recommendations for FY 2005/06? Are you aware of outside funding sources, such as grants? If so, please describe them. What are your budget needs for FY 2005/06?
· Annual Hands on Workshop

$500 for printing costs, labor and refreshments
· InfoPeople workshops

$4000 for two workshops

· Database purchases

$22,000 – Over the past two years, $10,000 was reallocated from the second level reference service to fund Gale databases for MOBAC.  The Committee wants to continue to use that money for mutual database purchases whether or not we continue with Gale after 2004-2005.

· First Search searches
These searches are essential to MOBAC reference service to the public.  $500.   To keep existing searches active and to not lose them, we need to periodically buy, at minimum,  a block of searches for $500

· Web page

$5000 – Last year, $5,000 was approved by the Council for a redesign of the MOBAC Intranet page.  Initial payments were made in 2004-2005; it should be noted that the remaining payments will be required in 2005-2006.  
· We are not aware of outside funding sources at this time.

VI. What else does the Administrative Council need to know about your objectives for the upcoming fiscal year?

The Reference committee recognizes that in general, cuts in the budget will have an effect across MOBAC libraries, in our areas of responsibility and elsewhere.  We expect to have a more realistic picture  of the impact of the loss of support we are now experiencing as the upcoming year progresses.  The committee wants to stress our willingness to support and cooperate with all MOBAC member libraries to continue to offer the best service possible, with the acknowledgment that “time will tell”.  Thank you for the opportunity to commicate our needs and projected goals for the upcoming year. 
Respectfully submitted,

Irene Berry

MOBAC Reference Committee Chair
