MOBAC Interlibrary Loan Committee MINUTES 

August 10, 2010, 2:00 p.m., Watsonville Public Library Community Room

Present: Rebecca Bergeon (CSUMB), Ray Melendez (MCFL), Pamela Jungerberg (PGR), Monica Wilmot (MIIS), Susan Renison (WPL)
Note Taker: Susan Renison

1. Call to Order  2:05
2. Additions to agenda NONE
3. Approval of minutes YES
4. Reports

a. Admin Council (AC)
Monica attended the last AC meeting and reported that the majority of the meeting was taken up with discussing the strategic plan.  AC investigated other delivery systems including NCM which was cheaper than KalWest even with the new lowered fee. KalWest lowered their delivery costs from aprox. $58,000 to $48,000 a year; MOBAC’s contract with KalWest will continue. Georg Romero will replace Irene Berry as website overseer. The previous request from AC to consider changing ILL’s name and focus from ILL to Resource Sharing (which generated eight questions as part of a long discussion at the last ILL meeting) was withdrawn; AC will apparently discuss this internally as part of an overall redefinition of resource sharing. 
b. Technology Committee NO NEWS 
c. Reference Committee

Ref workshop “Future of Reference” October 1, Friday, 9-12. A Plan of Service is no longer required since MOBAC has reorganized under PLP. To be discussed at the same workshop: single service desks and Ref Chatter with MegaMeeting. Janie Silveria and Jean Chapin are new co-chairs. 
d. SPLAMBA 
Did you know that SPLAMBA rotates the days they meet in an effort to have more members participate? 

5. Old Business

a. ILL Survey

i. Historical data 
Monica found that while there was overlap, the questions had changed enough that she wasn’t going to create an historical overview. 
ii. Review survey questions
Review of suggestions from last time and past survey; suggestion made to combine Policy questions 4, 6 and fold into question 8 to make room for more questions. Susan will see what she can do. Survey will be sent out shortly; questions will reflect library policy for the month of JULY 2010. 

6. New Business

a. Choose representative for task force committees (5)

MOBAC ILL appreciates the opportunity to be included in AC activities. The task force committee goals have deadlines but no explanations of expectations to serve on committees, specifically amount of time, number of meetings, etc. Some of the deadlines are quite short (one in September, two in October). Can ILL provide input in ways other than having a physical presence? ILL members are hard pressed to be able to attend the six ILL committee meetings a year (two members didn’t make this meeting as they were on the reference desk at their respective libraries); we have long discussed alternative meeting formats and hope that AC will work out the details for remote meeting attendance formats quickly. Monica will be the official representative.  
7. Announcements NONE
8. Next MOBAC Admin Meeting: August 13th @ Monterey Public Library 9:30 – 12:00

9. Problem sharing/solving

ILL staff have noticed more non-reciprocal libraries asking for material. Question if auto-deflection can be used to screen non-reciprocal lenders. Rebecca suggested the use of reciprocal agreements with individual libraries if desired. 

Pamela noted the helpful and immediate responses from PLP when she requested information for the upcoming MOBAC REF workshop.  

Short discussion concerning San Juan Bautista ILL requests: we know ILL can be complex; SJB is short-staffed; ILL requests must have a paper trail; MOBAC libraries have a variety of  requirements to lend; all present are willing to work with DeeDee Hanania but most need SJB to use the ALA paper form.  
10. News from libraries NONE
11. Agenda items for next meeting discuss meeting locations, survey results, something else. 
NEXT MEETING at CSUMB October 12, ILL workroom.
12. Adjournment close to 4:00
