MOBAC Interlibrary Loan Committee

June 8, 2010

Watsonville Public Library Community Room

Meeting Notes

Presiding: 
Monica Wilmot, Chair (MIIS)

Present: 
Stephanie Stainback (CAB), Jean Chapin (HML), Ray Melendez (MCFL)

Irma Fink (NPS), Pamela Jungerberg (PGR), Susan Renison (WAT)

Carol Heitzig, MOBAC Admin. Council Liaison (WAT)

Minutes: 
Pamela Jungerberg (PGR)

Meeting called to order: at 2:05 pm, by Monica.

Additions to the Agenda: 
None

Approval of the Minutes:

Motion to approve the minutes was made (Susan Renison), seconded (Ray Melendez), and passed.

A. Reports

a. Administrative Council

Monica reported the following: the ILL Budget was approved with one minor change: 1-2 workshops  was changed to workshops;  PLP used grant money to purchase AltaRama and Mega Meeting for all PLP libraries; The Santa Cruz Public Library’s Strategic Plan is hoping to re-instate ILL services in January of 2011; the courier service will be discussed at the next Administrative Council meeting; the Administrative Council asked the ILL committee to discuss: the pros and cons of having a Resource Sharing Committee vs. an Interlibrary Loan Committee, and looking into the idea of a centralized ILL process (agenda item C. d.)

b. Technology Committee

Susan reported the there was a good workshop on creating video/i-phone/i-movie presentations. Monica added that the microphones purchased for the workshop would be given to member libraries that submit their names for a drawing. 

c. Reference Committee

The Reference Committee is focusing on “The Future of Reference” this year.  Their Annual Workshop will focus on the Future of the Reference Desk, the Future of the Reference Collection and the Future of Subject Guides. At the last meeting CSUMB gave a presentation of their online Reference Collection (Gale), online Subject Guides (using open source software), e-government collection, the Library Blog, and staff wiki.

d. SPLAMBA   (no report)

B. Old Business

a. Workshops

The MOBAC Resource Sharing Workshop was a great success. 21 MOBAC member library staff representing 12 member libraries, and 1 staff person from the Santa Clara City Library attended to hear presentations from Michael Ahern on OCLC web-based management systems, and Ellen Pastore on Innovative Interfaces’ Link+.  CSUMB and NPS staff also gave an impressive overview of state-of-the-art ILL services using ILLiad and Bookeye planetary scanners. The Evaluation Survey is available on the MOBAC website. (It was noted that there was very good attendance, but all attendees did not complete the evaluation form.)

C. New Business 

a. ILL Survey
The Survey is traditionally done in August. Last year, Susan used Survey Monkey to send out and sort the data.  By all accounts, it was an easy, efficient and effective way to gather the information.

i. Susan agreed to coordinate the survey again, using Survey Monkey.

ii. The Committee agreed to finalize questions at the August meeting. Additional questions considered for inclusion, (if there is space within the free Survey Monkey service):
1. Do you use any ILL management tools, other than OCLC e.g. Linked+, ILLiad, Odyssey?
2. Do you use WorldCat Local?
3. Is your library considering changing ILS software?
There was some interest in creating a historical record of annual survey results in Excel. Although not required by Administrative Council, it was agreed this could be useful. Monica volunteered to do this.

b. Annual Statistics

Irma agreed to compile the annual MOBAC ILL Statistics again. It was noted that ILL Annual Statistics are available on the MOBAC website beginning in FY 2006/07.

Irma reported that only 20% of MOBAC loans are within MOBAC, i.e. more resource sharing is currently done outside of MOBAC. There was some discussion that the percentage of out-of-system sharing has increased due to MPL and SCPL is no longer participating in ILL.

c. New MOBAC ILL Chair

Appreciation and praise was given to Monica for the excellent job she has done during the past year. Motion to nominate Monica for a second term was made (Susan Renison), seconded (Irma Fink), and unanimously passed.

d. Discussion, at request of Administrative Council, on:

i. A Resource Sharing vs. Interlibrary Loan Committee

This topic generated a lengthy and animated discussion. It was unclear if the intent of the change is semantics or a total re-structuring of the committee. Administrative liaison, Carol Heitzig, was absent from the Admin Council meeting and unable to clarify the Council’s intent. Given the vague nature of the request, discussion points vacillated from the philosophical to pragmatic concerns, and included more questions than answers. 

1. Isn’t everything MOBAC does considered Resource Sharing?

2. Is PLP calling for something new?

3. What does Resource Sharing mean and how well do we do it?

a. What do we already do?

b. How well do we handle it?

c. What else do we need to do?

4. We need a definition from Admin Council regarding Resource Sharing.

5. What are the philosophical differences between universal borrowing (RS) and reciprocal agreements (ILL)?

6. “The whole ILL thing is exploding.”

7. The need for Resource Sharing is driving the development of new systems and tools. How do we decide which tools to adopt? And as a consortium, how do we encourage libraries to adopt the same tools?

8. If we redefine ILL as Resource Sharing, we would be broadening the role and responsibility of the Committee. It could include technological, as well as reference issues.  MOBAC Reference and Technology Committees would also need to be involved.

ii. The idea of a “centralized” interlibrary loan process for all of MOBAC.

This topic puzzled the Committee and there was general agreement that it was not a viable option for the following reasons:

1. MOBAC delivered ILL service this way many years ago. It feels like a step backwards.

2. It does not sound financially feasible, especially during these economic times when libraries are reducing services. It would require fiscal support for staffing, technology and increased courier service.

3. It could increase the time it takes to process an ILL.

4. Systems like Link+ do not take into account document delivery.

5. Since different libraries have different levels and volumes of ILL service, it’s not practical, e.g. a centralized service would reduce the effectiveness of CSUMB’s and NPS’ services.

e. Announcements

Monica (MIIS) is hoping attend the NW ILL Conference in September. Program and registration is available at nwill.org.

Irma attends the ILLiad/OCOL Conference in March in Virginia Beach.

f. Next MOBAC Admin Meeting: June 11, 2010. Monica will attend.

g. Problem Sharing/Solving

i. Courier Clarifications:

1. The courier to Gilroy (for PLP deliveries) is still active and slightly quicker than previously. 

2. All ILL requests to DLI and Chamberlin Library must be sent by U.S. Mail. 

3. SJB receives courier service once a week.

ii. There is an archived webinair on using the new OCLC Policy Directory. Jean provided the following URL: https://oclc.webex.com/ec0605lb/eventcenter/recording/recordAction.do;jsessionid=rcRmMPFS1JMrTdJb7QZ4Q6Gw58hHxYT0XtJn0GfD9YyxDHTmhCJD!738730709?theAction=poprecord&actname=%2Feventcenter%2Fframe%2Fg.do&apiname=lsr.php&renewticket=0&renewticket=0&actappname=ec0605lb&entappname=url0107lb&needFilter=false&&isurlact=true&entactname=%2FnbrRecordingURL.do&rID=38159297&rKey=2583a014bb3b55ed&recordID=38159297&rnd=7063504624&siteurl=oclc&SP=EC&AT=pb&format=short
iii. You must be registered in the WorldCat Registry to give them permission to change your listing.

iv. Is there an open source software to replace Ariel?  (Ariel currently has no support.)

1. Irma clarified that Odyssey is the document delivery component of ILLiad, and you don’t have to have ILLiad to use it. You can download it for free; it sends from IP to IP address; it does offer support; you can receive and send; you can set up custom holdings. http://www.atlas-sys.com/products/odyssey/
2. Irma also mentioned RapidILL. More information is available at https://rapid2.library.colostate.edu/Default.aspx
v. Does anyone offer ILL outside of the U.S.? If so what do you mark on your Customs Form?

1. NPS offers ILL outside of the U.S., mainly digitized documents, and a few books. They have had no problems.

2. On the Customs Form they indicate “Library Materials” and leave the value blank.

3. NPS has found the British Library and GBAY in Germany to be good lenders.

h. News from Libraries (Shared, but not recorded.)

i. Agenda items for next meeting

i. Review questions for Annual Survey.

ii. Discuss new time and place for meetings.

D. Adjournment

The meeting was adjourned at 3:55 pm.

