Annual Report to the MOBAC Administrative Council
Fiscal Year:
2021
Committee:
MOBAC Resource Sharing Committee
Committee Member & Chair:  Irma Fink (NPS)
Active Committee Members:  Rachel Becerra (GAV), Rebecca Bergeon (CSUMB), Madeleine Damon (SCZ), Rochelle Eagen (SJB), Irma Fink (NPS), Lydia Gentry (MIIS), Katya Haskin (MPC), Ray Melendez (MCO), Mezairah Niduaza (HCL), Donna Teresa (MPC), Jillian Wilson (WAT)
Additional Resource Sharing Members:  Sandy Ekland (SBE), Mallory DeBartolo (UCSC)
Date:
August 23, 2021
1. What did your committee accomplish during the last fiscal year?

Due to the COVID-19 pandemic, all meetings were and continue to be conducted via ZOOM.  We scheduled four (4) meetings throughout the fiscal year: July 14, 2020, October 13, 2020, January 19, 2021, April 13, 2021.  The Courier Service, temporarily suspended in March 2020, resumed on a reduced schedule for many MOBAC members at the end of June 2020.  All committee meetings continue to include sharing information and best practices for phasing in reopening, handling returned materials, offering services (such as curbside delivery) and resuming resource sharing.

Meeting highlights…

· July 2020:  we welcomed new committee members Jillian Wilson (WAT) and Mallory DeBartolo (UCSC); we bid farewell to Jean Chapin (HML) and wished her well in retirement; we drafted the 2020 Annual Report (presented to Council in September 2020); Katya Haskin (MPC) stepped forward to participate with the MOBAC working group to plan and oversee the new MOBAC website; we updated the Committee roster; we elected the FY 2020/2021 Chair (Irma Fink agreed to continue as Chair).

· October 2020:  discussions continued to draft the final committee charge for presentation to the MOBAC Administrative Council; work on the new MOBAC Website continued with Katya Haskin (MPC) representing the committee; discussions continued regarding library plans for reopening, curbside delivery, restored resource sharing and courier services.  Sites such as the Realm Project – Reopening Archives, Libraries and Museums https://www.webjunction.org/explore-topics/COVID-19-research-project.html and OCLC COVID-19 – We’re in this together.  Information and Resources to help https://www.oclc.org/en/covid-19.html continued to be monitored for best practices in these uncertain times.
· January 2021:  with the MOBAC listservs and email reflectors moved to PLP administration, Jillian Wilson (WAT) stepped forward to maintain the committee roster; we reviewed and provided input to the proposed new MOBAC website with three (3) designs presented; Rochelle Eagen (SJB) updated the committee on the progress of the Koha ILS Committee; we finalized the Committee recommendation for the Resource Sharing Committee charge:
The MOBAC Resource Sharing Committee is the advisory group, which makes recommendations to the MOBAC Administrative Council to improve and maintain resource sharing and interlibrary loan/document delivery service throughout the System with regard to efficient communication, accurate tools, and trained and efficient resource sharing/interlibrary loan staff.
· April 2021:  the MOBAC Administrative Council formally approved the charge for the MOBAC Resource Sharing Committee and work followed to update the committee site.
Additionally…

· With the exception of the June 2021 meeting, the Committee Chair and/or a committee member attended and reported at MOBAC Administrative Council meetings.

· We continue to add and update information posted to our MOBAC website https://www.mobac.org/committees/resource-sharing-committee/ 
· Problem Sharing and Solving continue to be a component of each meeting, with a focus on best practices for sharing resources during this time of COVID-19:
· Realm Project – Reopening Archives, Libraries and Museums https://www.webjunction.org/explore-topics/COVID-19-research-project.html
· OCLC COVID-19 – We’re in this together.  Information and Resources to help https://www.oclc.org/en/covid-19.html
· Spreadsheet listing the status of libraries: whether or not they are lending; whether or not they are accepting the return of materials https://docs.google.com/spreadsheets/d/1M8qEr7sAjTzG9v4fxIuwndEHosVF2UMcrXW00SeNd68/edit#gid=0 

· We are interested in the impact the Koha ILS Project may have on MOBAC resource sharing and what, as a committee, we may do to encourage and facilitate resource sharing among all MOBAC member libraries.

2.  What activities, workshops, etc. are you planning for the current fiscal year?

· We will continue to explore ILL tools that facilitate the sharing of electronic resources and e-books.
· We will continue to gather and share information about ILL-relevant conferences, resources, and workshops. 

· We will continue to update the new MOBAC website, managing the content and updating the MOBAC ILL Guidelines as needed, adding useful links and ILL “best practice” tips.
· We will reach out to members unable to attend meetings to solicit input for the meetings.  We will continue meetings via ZOOM until we are able to again gather in person.
3.  Are there any obstacles/issues/challenges you wish to convey?  
Obstacles and challenges include:

· As previously noted, we are interested in the impact the Koha ILS Project may have on MOBAC resource sharing and what, as a committee, we may do to encourage and facilitate resource sharing among all MOBAC member libraries.

· Due to the changing nature of digital content, we are working to keep up with new technologies. 

· Due to the current COVID-19 pandemic crisis, we are all working to safely provide services to our patron communities.

· We request that Council encourage full participation of MOBAC member libraries in resource sharing.  At present we miss participation from Cabrillo College, Carmel Public, Monterey Public, Pacific Grove Public, and Salinas Public libraries.
· We request that Council encourage full participation of member libraries' designated Resource Sharing Committee representatives at our quarterly Resource Sharing Committee meetings.

A work in progress, Annual Reports will be posted to our committee website https://www.mobac.org/committees/resource-sharing-committee/ 
Estimate funding need for current FY:  We are not requesting funds at this time.
Annual Statistics – FY 2021 (July 1, 2020 – June 30, 2021)

The following statistics represent the Borrowing and Lending processes for both Within System (WIS) and Out of System (OOS) ILL for Loans (returnable materials) and Copies (articles and other non-returnable materials).  These statistics represent ILL transactions processed through OCLC and do not reflect ILL transactions performed using other sources.  Per OCLC, only requests that have an OCLC ILL record number as part of the request are counted.

Due to the COVID-19 pandemic, the MOBAC courier service was suspended in March 2020 and service resumed among some members at the end of June 2020.  As of June 30, 2021, not all MOBAC members have resumed borrowing and lending.
Statistics indicate that for FY 2021 within system ILL resource sharing for both Borrowing and Lending to be approximately 3% of total ILL activity (down from 16% in FY 2020).  Note the increased percentage of copies borrowed (Chart 3), which may be directly related to the need to borrow book chapters and related electronic items rather than physical materials as libraries were affected by COVID-19 closures and reduced access to physical materials.  While DLI withdrew from MOBAC membership effective July 1, 2018, they have continued to do some resource sharing with us and so we have included their statistics with this report (OCLC continues to include their use statistics with MOBAC).

The two (2) tables below represent the percent of Within System Borrowing .vs All Borrowing (Within and Out of System) for Loans and Copies (blue table) AND Within System Lending .vs All Lending (Within and Out of System) for Loans and Copies (green table) by MOBAC member library for FY 2021.  (Note: N/A indicates no data reported.)

A sampling of charts (Chart 1 through Chart 8) for both Borrowing and Lending processes for FY 2021 are shown below.  Additional data for this FY and prior years can be viewed at our website.

	MOBAC MEMBER

LIBRARY
	% of WITHIN SYSTEM BORROWING .VS ALL BORROWING

LOANS – FY 2021
	MOBAC MEMBER

LIBRARY
	% of WITHIN SYSTEM BORROWING .VS ALL BORROWING

COPIES – FY 2021

	CAB
	0%
	CAB
	N/A

	CSUMB
	4%
	CSUMB
	2%

	DLI
	3% WITHDREW MEMBERSHIP
	DLI
	1% WITHDREW
MEMBERSHIP

	GAV
	0%
	GAV
	N/A

	HCL
	N/A
	HCL
	N/A

	HML
	0%
	HML
	0%

	MCO
	0%
	MCO
	N/A

	MIIS
	15%
	MIIS
	11%

	MPC
	15%
	MPC
	36%

	MPL
	NON-PARTICIPANT
	MPL
	NON-PARTICIPANT

	NPS
	9%
	NPS
	1%

	PGR
	NON-PARTICIPANT
	PGR
	NON-PARTICIPANT

	SAL
	NON-PARTICIPANT
	SAL
	NON-PARTICIPANT

	SBE
	50%
	SBE
	N/A

	SCZ
	0%
	SCZ
	N/A

	SJB
	NON-OCLC PARTICIPANT
	SJB
	NON-OCLC PARTICIPANT

	UCSC
	0%
	UCSC
	1%

	WAT
	3%
	WAT
	0%


	MOBAC MEMBER

LIBRARY
	% of WITHIN SYSTEM LENDING .VS ALL LENDING

LOANS – FY 2021
	MOBAC MEMBER

LIBRARY
	% of WITHIN SYSTEM LENDING .VS ALL LENDING

COPIES – FY 2021

	CAB
	0%
	CAB
	N/A

	CSUMB
	8%
	CSUMB
	3%

	DLI
	3% WITHDREW MEMBERSHIP
	DLI
	6% WITHDREW MEMBERSHIP

	GAV
	N/A
	GAV
	N/A

	HCL
	N/A
	HCL
	N/A

	HML
	N/A
	HML
	N/A

	MCO
	N/A
	MCO
	N/A

	MIIS
	50%
	MIIS
	1%

	MPC
	21%
	MPC
	38%

	MPL
	NON-PARTICIPANT
	MPL
	NON-PARTICIPANT

	NPS
	0%
	NPS
	1%

	PGR
	NON-PARTICIPANT
	PGR
	NON-PARTICIPANT

	SAL
	NON-PARTICIPANT
	SAL
	NON-PARTICIPANT

	SBE
	7%
	SBE
	0%

	SCZ
	0%
	SCZ
	N/A

	SJB
	NON-OCLC PARTICIPANT
	SJB
	NON-OCLC PARTICIPANT

	UCSC
	0%
	UCSC
	2%

	WAT
	1%
	WAT
	0%


ILL Borrowing Charts

Chart 1
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Chart 2
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Chart 3
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Chart 4
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ILL Lending Charts

Chart 5
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Chart 6
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Chart 7
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Chart 8
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MOBAC ILL Lending by Member Library
All Lending: Loans & Copies, Within & Out of System
FY2017 - FY 2021
Source: OCLC Online Statistics
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