MOBAC ILL Committee Meeting MINUTES
Tuesday, April 9, 2019  1:00 pm – 3:00 pm, Watsonville Public Library
PRESENT: Irma Fink (NPG), Ray Melendez (MCO), Katya Haskin (MPC), Donna Teresa (MPC), Mezairah Niduaza (HCL), Susan Renison (WAT), Rebecca Bergeon (CSUMB), Jean Chapin (HML), Rochelle Eagen (San Juan Bautista-Phone)
SCRIBE: Ray
1. Call to Order and Introductions
Meeting commenced around 1:05 pm

Introductions were made by committee members. Renewed welcome to Katya (MPC), Donna (MPC) and Rochelle (SJB). Kudos for largest group participation in a while.

Susan will be adding the new members and their information (phone, email. etc.) to our Committee roster in the MOBAC Web Page.
2. Additions to the Agenda: 
ILL procedure questions from Rochelle.
3. Minutes of January 8, 2018 
Were approved.
4. Reports

a. Administrative Council – March 15, 2018 meeting – Rebecca volunteered to attend as proxy for Irma, since the meeting was at CSUMB. The following was reported by Rebecca from that meeting:

· George Romero will be incoming chair for the Committee.

· Funding for small technology request of $200 has been approved.
· Funding requesting is open for FY and Council needs all fund requests submitted by July.

· Analytics on Demand available for one more year.

· PLS has a PLS Directors Plus list that all are welcome to use to gather information needed.
b. Technology Committee – Group mentioned that the MOBAC Web Page has had some access problems in the last 2 weeks or so, but the problem seems to be corrected. PLP has applied for 2 technology grants. More information about this forthcoming. Also, the MOBAC Tech Committee group will be hosting the workshop “Makerspace and Beyond” at the Marina Public Library on Friday, April 12, 2019 (8:30-12:00). This workshop will include hands-on presentations from:

· Digital Nest

· Hartnell College Makerspace

· San Mateo County Libraries Lookmobile

· Monterey County Free Libraries Makerspace Team and much more.
c. Reference Committee – Jean informed us that the Committee has decided to cut down to 6 meeting per year every other month. They are also planning on having a workshop this coming fall. 
d. SPLAMBA – Committee had a successful workshop presentation “Connecting with Schools—Best Practices” on March 15, 2019 at the Aptos Branch library. Members discussed how more school librarians attended this event that public librarians.
e. Literacy Committee – also had a successful workshop “Making a Difference with Library Volunteers” February 27, Marina Public Library Community Room
5. New Business

a. Starting with Interlibrary Loans – Procedures -- Rochelle
Rochelle from SJB was not able to attend the meeting but called us and asked us to discuss best practices, procedures and workflow for requesting Interlibrary Loans and the process in general. All agreed that, since SJB is not a member of OCLC yet, that the best way for now to request an ILL is to send an email with the request, to the library that has the title. Members will make sure that all ILL staff are aware of this method, so that they are ready and available. The committee also discussed and offered various other methods, procedures and options that are used at the various libraries and that Rochelle can use to help her ILL workflow go smoothly. Various committee members also offered a visit to their library and a tour of their ILL process and a look at their procedures, so that Rochelle can get some ideas on how to create her own. Sandra Ramirez (MCO) has provided ILL services to SJB and has worked with Dee in the past. Rochelle is welcome to contact Sandra.
Rochelle is now staffing the San Juan Bautista Library literally by herself with extra help, since her long-time assistant left to join MCO staff. Dee Dee is still volunteering; and they are still working on plans to have a second building. 
b. Review the ILL Committee Charge:
The MOBAC Interlibrary Loan Committee is the advisory group which makes recommendations to the MOBAC Administrative Council to improve and maintain interlibrary loan service throughout the System regarding efficient interlibrary loan communication, accurate interlibrary loan tools, and trained and efficient interlibrary loan staff.
Committee decided to leave as is. 

The committee discussed various alternatives and/or additions to the charge but decided that it was better to keep it simple and general as is now, because if we made it more detailed and/or specific, future changes in technology, delivery methods and/or other procedures may imply new and often changes to the charge. 

c. Update on the Koha ILS Sharing Project

As far as the information received (comments from Jean and Ray): 
Participating Libraries on the Koha ILS Sharing Project are:

· Harrison Memorial Library (Carmel)

· Monterey County Free Libraries

· Monterey Public Library

· Pacific Grove Library

· Salinas Public Library

· San Juan Bautista Public Library

The main vision and/or purpose of this project is to find out if there is a way that would work for all libraries participating in this project, where data and records from all libraries can be consolidated in one catalog. This would work something similar to MPL/PG or MCFL branches, where any patron, with one card, can borrow, return, place holds, etc. from/to any of the participating libraries using the one catalog. Local interlibrary loans through OCLC may be reduced, since these libraries will be borrowing via the catalog and not OCLC. Interlibrary loan for libraries outside of this group will continue as normal and will not be affected, except for lower stats, as far as we know. 
At this point there is a person from Galecia Group, Lori Ayre, performing some group surveying, research work on the different policies, procedures and tools used, and some library sharing on the various processes, to figure out if and how the sharing project would work for all libraries that may be involved. Once the survey and research are concluded, Lori will submit a report and the Koha ILS Sharing Project Team will get together and go forward to the next step(s) from there. The process can take 1-2 years or more, if the Koha ILS Sharing Project Team decides in favor. No other information has been provided so far.
d. Reports from Committee members on workshops recently attended and/or upcoming workshops

Due to the mention of these workshops at the beginning of the meeting, and time used in previous discussions, there was little time to discuss these further.
e. Volunteer(s) for Incoming Committee Chair and/or Co-Chairs – new fiscal year begins July 1, 2019

Will be discussed at our next meeting.

f. Re-usable book straps for ILL  

http://www.repindustries.com/bookstrap.php
Irma found the website above where members can purchase durable/customized book straps that can re-used, instead of having to print, cut and use our regular paper ILL book straps.
6. Public Comments
None.
7. Old Business

a. Upcoming ILL Conferences:

· IDS (Information Delivery Services) Project Conference 2019 – July 25-26, Utica College New York https://idsproject.org/conferences.aspx 

· 18th Annual Northwest Interlibrary Loan and Resource Sharing Conference – September 12-13, 2019, PCC – Sylvania, Portland, Oregon – Registration opening mid-April http://www.nwill.org/ 

b. OCLC


Upcoming & recorded webinars: https://www.oclc.org/events/webinars.en.html
WebJunction (OCLC)

Free October Webinars for Library Staff

https://www.webjunction.org/find-training/free-events.html 

c. Copyright Clearance Center

Upcoming webinars: http://www.copyright.com/learn/courses-programs/webinars/ 

Past webinars: http://www.copyright.com/learn/media-downloads/past-webinars/ 

8. Announcements

No announcements made.

9. Problem sharing/solving

a. We strongly encourage all of the MOBAC groups to post their minutes promptly on the MOBAC website.

b. See “New Business” above for members discussion with Rochelle about SJB ILL procedures and recommendations.
10. Next meeting date(s)/location(s)

July 9, 2019 – WAT

October 8, 2019 – WAT
11. Agenda items for next meeting

a. Draft Annual Report
b. Gather Annual Statistics
c. Update Committee Roster
d. Elect New Chair
12. Adjournment of Business Meeting
Meeting was adjourned around 3:10 pm.
13. News from the libraries (not recorded)
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