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MOBAC Reference Committee

Annual Report to Council

October 2007

I. What are your committee's long-range goals? What are your short-term objectives for the 2007-2008 fiscal year?

We have three long-range goals that are essential to the mission of the MOBAC Reference Committee.

1. Goal:  Continue a leadership role in helping MOBAC member libraries improve reference service by means of resource sharing throughout the system.

Accomplishments for FY 2006 – 2007:

· Make recommendations for consortial purchase of databases that will meet the diverse needs of the members of our academic, public and special library systems. Public librarians selected a new Gale database package. The three-year contract began in July 2006, and will run through June 2009. Academic librarians recommended that we continue our subscription to Access Science.

· Continue to update the newly redesigned MOBAC intranet. We posted rosters, meetings, minutes, and committee documents. A link to reference training for paraprofessionals was added. We worked with SPLAMBA to post resources to their page. Webmaster responsibilities were transferred from Georg Romero to Irene Berry.

· Manage the reference listserv. Frank Gravier took on the new role of listserv manager for the Committee. He provided oversight for the list, and assisted new members. The system is working well.

· Update and maintain the MOBAC Special Services Directory. The services directory was updated in the spring. A separate page was added for laptop loans and wireless access.

· Meet ten times per year to provide opportunities for professional growth and knowledge sharing. We held eight general meetings, our Annual Hands-on Reference Workshop in October 2006, and a joint meeting with SPLAMBA on “Service to Teachers” in February 2007.
Objectives for FY 2007 – 2008:

· Continue to make recommendations for consortial purchase of databases that will meet the diverse needs of the members of our academic, public and special library systems. 

· Continue to maintain, update, and expand the MOBAC intranet. In the 2007 – 2008 FY rosters, meetings and committee documents will continue to be posted on the intranet.

· Continue to manage the reference listserv. 

· Update and improve the MOBAC Special Services Directory.

· Meet ten times per year to provide opportunities for professional growth and knowledge sharing. 

2. Goal:  To select and make available ongoing training opportunities that will allow member library staff to improve their reference skills.

Accomplishments for FY 2006 – 2007:

· Annual Hands-on Reference Workshop. We experienced a 20 per cent increase in attendance at the October 2006 workshop over the previous year.  Speakers presented on Tools for Grant Seekers, Web Tools & Trends for Readers Advisory, Calisphere – a gateway to California’s Primary Sources, and ALA’s Best Reference Sources. ALA books were provided by member libraries, at a savings of five hundred dollars.
· Select and sponsor two InfoPeople Workshops.  Getting the Most from the Post Google Web was held at MPC in February, and Reshaping Reference to Fit the Internet Culture was held at Cabrillo in April. Both hands on workshops were full, with waiting lists. Feedback from attendees was very positive.
· Continue to announce library related workshops. The Committee hosted a Gale workshop on the new database interface, PowerSearch at Santa Cruz in September 2006, and two half day census workshops by Cam McIntosh of the U.S. Census Bureau at Santa Cruz in May. The Committee also disseminated information about the Technology Committee’s Mashups workshop in January, and SPLAMBA’s Booktalking Success workshop in March. 

Objectives for FY 2007 – 2008:

· Coordinate and present the MOBAC Annual Hands-on Reference Workshop.

· Create an orientation checklist for new Reference Committee members

· Continue to host reference related workshops as opportunities arise, and share information about library-related workshops.

· Select and sponsor two InfoPeople workshops that will appeal to a broad range of public, special and academic library staff. Reference committee members believe that it is important for the Administrative Council to fund these workshops to benefit all MOBAC member libraries

3. Goal:  Support and promote MOBAC reference services to the public

Accomplishments for FY 2006 – 2007

· Plan and implement services and programs for targeted underserved populations in keeping with the Plan of Service. The Committee focused on developing material to promote the use of CalCat especially among the geographically isolated. 

· Promote databases to the public. Gale database training for MOBAC public libraries provided staff with tools and techniques to use to promoting databases to the public.

Objectives for FY 2007 – 2008

· Plan and implement services and programs for targeted underserved populations in keeping with the Plan of Service. The Reference Committee will continue to focus on training library staff and the public in the use of CalCat with an emphasis on reaching the geographically isolated. We will create Spanish language versions of our CalCat promotional materials and will design an electronic (flash) tutorial for the MOBAC website.
· Continue to develop and update MOBAC’s public web page, soliciting feedback from all MOBAC committees.

II. Within the areas of responsibility of your committee, what are the issues that MOBAC should address to meet member needs and improve library service by member libraries? Are these issues best addressed by the Administrative Council? Or by one or more of the other Committees?

Issues:

· The New Statewide Reference Model presents exciting opportunities to expand reference service delivery, and strengthen second level reference. The Reference Committee will track this initiative as it develops, and continue to provide feedback to the State Library, the Administrative Council, member libraries, and our service populations regarding this new model.

· As the New Statewide Reference Model initiative moves forward the impacts on CLSA funding will need to be assessed. This funding supports essential reference sources and activities, especially database access and ongoing professional training which are integral to providing excellent reference service to MOBAC library customers. The Reference Committee will work with the Administrative Council to track funding issues closely to ensure that funding for essential services continues.

· The MOBAC Reference Committee would like the Administrative Council to continue to encourage regular attendance at our monthly meetings. 

· The Reference Committee understands that the State is looking at the possibility of consolidating library systems. In these discussions, MOBAC has been held up as a model where academic, special, and public libraries have successfully come together in an effective consortium. As the plan to integrate moves forward, the Reference Committee hopes that MOBAC’s strengths as a group are not diluted, that we retain our bargaining power and our regional identity. We recognize that these issues are best addressed by the Administrative Council, and we lend them our support. 

· It is important for MOBAC to continue to fund consortial database purchases, which are integral to providing excellent reference service to academic, public and special library customers.

· The MOBAC Reference Committee wants to continue to work with the Administrative Council, the Interlibrary Loan Committee and the Technology Committee to ensure that librarians can implement and update the California Library Catalog efficiently and effectively throughout the years. 

III. In the opinion of your committee, what opportunities in your areas of responsibility lie ahead for MOBAC members? What barriers or potential barriers are we facing? How can these barriers be overcome?

OPPORTUNITIES:

MOBAC members can look forward to these opportunities in 2007-2008: 

· Expanded communication among SPLAMBA, the Interlibrary Loan Committee, the Technology Committee and the Reference Committee.

· Continued training opportunities provided by both colleagues and outside sources, and promotion of training opportunities across committees.

· Continued access to shared resources, including access to funded databases for academic, public and special libraries.

· Improved access to MOBAC resources via our website.

BARRIERS:

· Although the Reference Committee misses the valuable perspective and information sharing from regular System Reference Center attendance at our meetings, the System Reference Center staff have been very responsive to our questions and requests. We appreciate this support.

· The Reference Committee would like the frequency of the courier delivery service to be increased. Recent delivery service cutbacks and delays have restricted our ability to share resources in a timely manner.

· The Interlibrary Loan, Technology and Reference Committees rely on shared tools and current information. As with any change, the use of CalCat as a shared catalog was initially viewed as a barrier, especially since OCLC is not particularly intuitive. The Reference Committee will continue to look for ways to make this rich resource more transparent to staff and patrons through training and promotion.
IV. What policy decisions will the Administrative Council need to make to help your committee achieve your objectives for FY 2007-2008? Please be specific.

· Continue to support CalCat training opportunities and requirements.

· Continue financial commitment to shared resources and services.

· Continue to make committee meeting attendance by all MOBAC libraries a priority.

· Continue to provide strong communication ties between the Administrative Council, the Peninsula Library System, the State Library, and the MOBAC Committees.

· Continue to make reference training a priority by encouraging MOBAC participation and supporting time spent in MOBAC activities.

· Continue strong support for MOBAC intranet and public web pages.

Respectfully submitted,

Inga Labeaune

MOBAC Reference Committee Chair 2006-2007

