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I. Long-range Goals and Short-term Objectives for FY 2006-2007

1. Goal:

Continue a leadership role in helping MOBAC member libraries

improve reference service by means of resource sharing throughout

the system

Accomplishments for FY 2005 – 2006:

· Make recommendations for consortial purchase of databases that will meet the diverse needs of the members of our academic, public and special library systems. During 2006 the MOBAC Reference Committee reviewed Ebsco and Gale database packages. Based upon careful examination of content, affordability and usefulness to our library users, the Committee recommended purchase of the Gale package. Additions to the original databases include Gale Ready Reference Shelf, Gale Virtual Reference Library, Opposing Viewpoints Resource Center, and, depending upon a pending agreement with a third-party content provider, Legal Forms. Academic librarians recommended continuation of the AccessScience database.

· Continue to update the newly redesigned MOBAC intranet. WebFeet Creations was selected for the intranet redesign. Demonstrations of the successfully redesigned intranet were held at other MOBAC committee meetings as well as at the September 2005 Reference Committee meeting. 

· Manage the Reference listserv. In response to Administrative Council’s request to streamline committee listservs, the Reference Committee appointed a listserv manager.

· Update and maintain the MOBAC Special Services Directory, which was formerly referred to as the Survey of Public Technologies. The name change reflects the addition of non-technical sources such as exam proctors, meeting rooms and other information that would assist our library users. The MOBAC Special Services Directory is updated annually in the spring.

· Meet ten times per year to provide opportunities for professional growth and knowledge sharing. At the meetings this past year committee members continued to assist each other with problem-solving during the monthly roundtable discussions as well as share news and professional updates to keep us informed of local and national library trends. The MOBAC Reference Committee chair continues to attend the Administrative Council meetings. This is an opportunity to share information and provide feedback between the Reference Committee and the Administrative Council.

Objectives for FY 2006 – 2007:

· Make recommendations for consortial purchase of databases that will meet the diverse needs of the members of our academic, public and special library systems. 

· Continue to update the newly redesigned MOBAC intranet. In the 2006 – 2007 FY rosters, meetings and committee documents will continue to be posted on the intranet.

· Manage the reference listserv. 

· Update and maintain the MOBAC Special Services Directory, which was formerly referred to as the Survey of Public Technologies. 

· Meet ten times per year to provide opportunities for professional growth and knowledge sharing. From July 2006 – July 2007 the committee will have met nine times. The tenth month is reserved for the MOBAC Annual Hands-on Reference Workshop. 

2. Goal:

To select and make available ongoing training opportunities that will allow member library staff to improve their reference skills.

Accomplishments for FY 2005 – 2006:

· The October 2006 workshop was attended by thirty-seven people. A variety of online and print sources, including the ALA Best Reference Sources, were presented. The participants’ very positive evaluations help the Reference Committee plan for future workshops.
· Reference Committee members disseminated information about the locally held Disaster Preparedness Workshops to help preserve and protect library collections. These workshops were held in Monterey on March 8, 2006, and March 17, 2006. Many MOBAC Reference Committee members participated in the July 19th Reference Forum which was held at the Naval Postgraduate School.
· The first of the two workshops scheduled for 2006 was the February 24th Extreme Googling workshop. The workshop room was full with twenty-four attendees. Nine more people were on the waiting list for that workshop. On May 5th the second workshop, Getting the Most from the Post-Google Web, will be held at Cabrillo College.
Objectives for FY 2006 – 2007:

· Coordinate and present the MOBAC Annual Hands-on Reference Workshop.
· Continue to announce library-related workshops.
· Select and sponsor two InfoPeople workshops that will appeal to a broad range of public, special and academic library staff. Reference committee members believe that it is important for the Administrative Council to fund these workshops to benefit all MOBAC member libraries. The reference committee does not have a mechanism to collect funds for these workshops.
3. Goal:

Support and promote MOBAC reference services to the public
Accomplishments for FY 2005 – 2005

· Updated the reference webpage. 

· Promoted databases to the public.
Objectives for FY 2006 – 2007

· Plan and implement services and programs for targeted underserved populations in keeping with the Plan of Service. This year the Reference Committee will focus on training library staff and the public in the use of CALCAT with an emphasis on reaching the geographically isolated. 
II. MOBAC Library Needs for Improved Library Service

Issues:

· The MOBAC Reference Committee would like the Administrative Council to continue to encourage regular attendance at our monthly meetings. 

· It is important for MOBAC to continue to fund consortial database purchases that will benefit academic, public and special libraries.

· The MOBAC Reference Committee wants to work with the Administrative Council, the Interlibrary Loan Committee and the Technology Committee to ensure that librarians can implement and update the California Library Catalog efficiently and effectively throughout the years. The MOBAC Reference Committee appreciates the Administrative Council’s decision to promptly create a task force to identify the issues and concerns regarding CALCAT and MOBAC member libraries.

III. Opportunities and Barriers

Opportunities in FY 2006 – 2007:
· Expand communication among the Interlibrary Loan Committee, the Technology Committee and the Reference Committee.
· Continue training opportunities provided by both colleagues and outside sources.
· Continue access to shared resources, including access to funded databases for academic, public and special libraries.
Barriers:

· Although the Reference Committee misses the valuable perspective and information sharing from regular System Reference Center attendance at our meetings, the System Reference Center staff have been very responsive to our questions and requests. We appreciate this support.
· The Reference Committee would like to see restored delivery service in the future because the delivery cutbacks restrict our ability to provide reference materials in the most timely manner possible.

· The Interlibrary Loan, Technology and Reference Committees rely on shared tools and current information. As with any change, use of OCLC will initially be a barrier, especially since OCLC is not particularly intuitive; however, we will deconstruct this barrier with communication, acknowledgment of learning curves and problem-solving skills.
IV.
Administrative Council Policies Needed for Reference Service in 


FY 2006 – 2007

· Continue to make the Reference Committee aware of OCLC Western and other state or regional CALCAT training opportunities and requirements.
· Continue financial commitment to shared resources and services.
· Continue to make committee meeting attendance by all MOBAC libraries a priority.
· Continue to provide strong communication ties between the Administrative Council, the Peninsula Library System and the MOBAC Committees.
· Continue to make reference training a priority by encouraging MOBAC participation and supporting time spent in MOBAC activities.
· Continue strong support for MOBAC intranet webpages.
V. Proposed Budget for FY 2006 - 2007
· Annual Hands-on Workshop
$500 to cover costs of the workshop

InfoPeople Workshops
$3,500 to cover costs of the workshops
· Database Purchases
$11,202.28 for Thompson Gale databases 
Approximately $14,000 for Access Science (Exact figure pending)
· FirstSearch Searches
$450 for block of 500 searches
· Funds for OCLC Western Training
$3,500
· We are not aware of outside funding sources at this time.
Thank you for the opportunity to communicate our needs and projected goals for FY 2006 – 2007.

Respectfully submitted,

Jennifer Waterson

MOBAC Reference Committee Chair 

