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MOBAC Reference Committee

Annual Report to Council

July 2004

I. Briefly summarize the goals, objectives and accomplishments your committee has had this year:

A. Goal:
Take a leadership role in helping MOBAC member libraries

               improve reference service by means of resource sharing throughout the system



Objectives:

1. Work with other MOBAC committees to make recommendations regarding the new ILL/portal technology.

2. Investigate and make recommendations for consortial purchase of online databases that will meet the diverse needs of all the members of our multi-type system.

3. Take responsibility for the content and evolution of the MOBAC Intranet.

4. Update and maintain the “Survey of Publicly Available Technologies” 

5. Meet ten times per year.  

Accomplishments:

· Updated the “Survey of Publicly Available Technologies” portion of the MOBAC Intranet

· Continued to update and maintain MOBAC Intranet and pursued efforts to redesign the MOBAC website

· Attended portal technologies demonstrations by vendors and committee meetings and made recommendations for purchase

B. Goal:  

Select and make available ongoing training opportunities that will allow the 

staff of member libraries to improve their reference skills, become more familiar with the specialized collections of MOBAC member libraries, and to expand their knowledge and use of online information resources.

Objectives:

1. Plan for and execute the annual Hands-On Reference workshop and use participant evaluations as a tool to improve the quality and usefulness of the workshop

2. Select and sponsor two Infopeople workshops that would appeal to the broadest range of staff and that would be held in two different locations so as to be convenient to all member libraries.

Accomplishments:

· Planned and implemented Annual Hands-On Workshop

Attendance = 62

· Selected and sponsored two Infopeople workshops (one in Monterey County and one in Santa Cruz County) to enhance the reference staff development of member libraries’ staff.  Workshops offered were  “Law on the ‘Net” and “When Being Nice Isn’t Working…” Fifty-three staff members of member libraries attended.

· Sponsored and promoted a Gale Technical Review workshop

C. Goal:  

Support and promote MOBAC Reference services to the public


Objectives:

1. Plan and implement services and programs for targeted underserved populations as per our annual Plan of Service

2. For the proposed Web Page Project, act as a project liaison between the web designers and the MOBAC Committees

3. Provide guidance with regard to content and the look of a new web page should this project move forward

4. Provide public user documentation and develop the content of online help pages for the new Portal technology when implemented

Accomplishments:

· Wrote and published a brochure for our targeted underserved population, “the geographically isolated,” (“Making the Most of the World Wide Web”) as part of our service to the underserved and to promote member libraries’ resources

· Wrote RFP for improvement of MOBAC Homepage, 

            Intranet and SPLAMBA websites

· Interviewed and selected potential web designers for

            the website projects

II.  With the understanding that an ILL/portal has NOT yet been chosen, describe the activities your committee will need to undertake to ensure the project is a success for MOBAC.

· During the selection process,

---Evaluate and confirm that all portal products under consideration maintain

    high standards of usability from a user’s perspective

---Evaluate and confirm that the portal will provide access to content relevant

    to the user’s specific search and that the content be provided in context with 

    explanatory background information as required at the right level for the 

    user’s level of expertise

---Convey to Council any preference in vendor products

---Investigate other libraries’ implementation of portals for identification of

    other issues and tasks needing to be considered

· During the implementation process and beyond,

---Identify lists of databases, etc. to recommend incorporating into portal

    searching (including subscription, consortial, unique, free Internet

    databases, etc.) and the mechanism for adding/removing databases in the

    future

---Recommend placement and handling of portal links on the MOBAC public

    web page

---Collect any elements, idiosyncrasies, complications, etc. that need to be 

    included in our documentation for the portal

---Make recommendations regarding search screen presentation

---Participate in training

---Work on “help” information for users

III.  With the understanding that an ILL/portal software has NOT yet been chosen, describe the policy issues MOBAC will need to resolve to ensure the project is a success for MOBAC

· For patron initiated ILLs, determine whether MOBAC libraries will all have a standard approach.  Determine whether or not each member will be able to decide if its patrons can borrow directly or not and if its collection can be borrowed directly or not.

· Plan how delivery expenses will be tracked and handled, since we expect them to increase if patron-initiated ILLs are widespread.

· If purchase of the portal significantly depletes the MOBAC reserve, MOBAC will need to plan how it will handle future opportunities/needs for which it used the reserve in the past.

· If Council decides not to go with an ASP solution, Council should investigate the possibility of hiring a “portal manager,” i.e. someone who can become thoroughly familiar with the software/hardware requirements and administration as it is too great a job for an existing staff person from a member library to incorporate into his/her daily library duties (as we do presently with Watsonville Public Library).

· Funds may need to be set aside to address the problems of member libraries whose hardware/equipment is not up to the specifications needed to implement the project.

· Expedite the Z39.50 project proposed by the Technology Committee so that problems and issues surrounding the MRC will have already been addressed when it comes time to implement the software

· The lack of standardization in cataloging records among the member libraries is already a problem for the MRC (e.g. serials).  MOBAC will need to plan on how to handle this.

· Keeping in mind that the portal users will be comprised of both staff and the public, it is important to evaluate each products’ interfaces for ease of use by both

· Get in writing from the vendor a guarantee that the product will be compatible with all existing MOBAC OPACs.

· MOBAC will need to plan for and set aside funds for future operating costs and to be able to afford upgrades and maintenance down the road.

· User authentification is an issue that must be decided upon.

IV.  With the understanding that ILL/portal software will be the primary focus of MOBAC committees in the next year, briefly describe any other goals, objectives or activities your committee will be undertaking related or unrelated to the portal project or the State Library or Plan of Service requirements.

A. Goal:  

Support and promote the reference service of MOBAC member libraries to the public

Objectives:

1. Work with SPLAMBA to plan and implement services and programs

     aimed at this year’s targeted underserved population (children and

     youth) as per our annual Plan of Service

2. If MOBAC decides to go ahead with a new home page, provide guidance with regard to content and look of the new page and act as project liaison between the web designers and the MOBAC Committees

3.   Redesign the MOBAC Intranet website

4.    Provide public user documentation and develop the content of online

       help pages for the new portal technology when implemented.

5. Serve as an advisory group regarding the Reference budget

6. Update the “Survey of Publicly Held Technologies”

B. Goal:  

Select and make available ongoing training opportunities that will allow the 

staff of member libraries to improve their reference skills, become more familiar with MOBAC the specialized collections of member libraries and expand their knowledge and use of online information resources.

Objectives:

1. Plan and implement our annual Hands on Workshop

2. Select and implement two Infopeople workshops

3. Help provide training for member libraries’ reference staffs on the new ILL portal technology when it is implemented.

C. Goal:

Make recommendations for shared resources

      

Objectives:

1. Select and coordinate databases purchases

            2.  Continue with MOBAC web page and intranet projects

V.  With the understanding that the ILL/portal project will be the primary focus of MOBAC committees in the next year, briefly summarize any related or unrelated projects that may require funding from MOBAC.

· Annual Hands on Workshop

$500 for refreshments and printing costs and labor

· InfoPeople workshops

$4000 for two workshops

· Database purchases

$22,000 – Over the past two years, $10,000 was reallocated from the second level reference service to fund Gale databases for MOBAC.  The Committee wants to continue to use that money for mutual database purchases whether or not we continue with Gale after 2004-2005.

· First Search searches
$500 -Member libraries have First Search searches that will expire during the next fiscal year.  To keep those searches active and to not lose them, we need to buy at minimum a block of searches for $500

· Web page

$5000 – Over a year ago, $10,000 was approved by the Council for a redesign of the MOBAC public homepage and the Intranet page.  Though some doubt has been cast upon the timing of redesigning the public homepage, there is a real need to pursue the redesign of the MOBAC Intranet, which is an oft-used and continuing asset to the staff of MOBAC member libraries.

