DRAFT

MOBAC Reference Committee Goals, Objectives, and Resource Needs

2003 - 2004

What are your committee’s long-range goals?  What are your short-term objectives?

1.  GOAL:   To continue to take a leadership role in helping MOBAC member libraries improve reference service by means of resource sharing throughout the system. 

OBJECTIVES:
· The Reference Committee will continue to work with other MOBAC committees to make recommendations for improvements to the MOBAC Regional Catalog.

· Investigate and make recommendations for consortial purchases of online databases that will meet the diverse needs of all the members of our multi-type system.

· Continue to be responsible for the content and evolution of the MOBAC Intranet.

· Continue to update and maintain the Survey of Publicly Available Technologies within MOBAC Member Libraries.

· Continue to meet ten times per year.  At least two meetings per year will include a special focus, the purpose of which will be to contribute to reference staff’s knowledge, training, or development.

· Participate in the yearly production of MOBACULP or its successor. MOBACULP is especially important in times when libraries may need to reduce the funds allocated to periodical subscriptions and will need to rely on each other to meet the needs of library users throughout the region

2.  GOAL:   To select and make available ongoing training opportunities that will allow member library staffs to improve their reference skills, become more familiar with MOBAC libraries’ specialized resources such as the MOBAC Regional Catalog, and expand their knowledge and use of online information resources.


OBJECTIVES: 

· Plan for and execute the annual Hands-On Reference workshop.  Use participant evaluations as a tool to improve the quality and usefulness of the workshop.

· When appropriate, select MOBAC sponsored InfoPeople workshops to be held in two different locations so as to be convenient to all member libraries.   The committee will keep in mind that it is necessary to choose workshops that will appeal to the broadest range of people possible.

· Provide training for member libraries’ reference staffs on new functionalities and features as they are added to the MOBAC Regional Catalog.
3.  GOAL:  To continue to support and promote MOBAC reference services to the public.


OBJECTIVES:  

· To continue to plan and implement services and programs for targeted underserved populations (the annual Plan of Service).

· Write an RFP to hire a web consultant to develop and maintain the MOBAC home page on an ongoing basis. Funding for this was allocated in the 02-03 budget.

· Provide public user documentation and develop the content of online help pages for the MOBAC Regional Catalog.  

Within the areas of responsibility of your Committee, what are the issues that MOBAC should address to meet member needs and improve library service by MOBAC members?

· In the current budget climate, it is important for MOBAC to continue to fund consortial database purchases for its members.
 


· MOBAC should also continue to fund and support training opportunities for library staff members.

· Attendance at MOBAC Reference Committee meetings has been very good. We would like the Administrative Council to continue to encourage regular attendance at our monthly meetings.

In your opinion, what opportunities in your Committee’s areas of responsibility lie ahead for MOBAC members? What are the barriers?

OPPORTUNITIES:

MOBAC members can look forward to: 

· shared resources

· enhanced reference services 

· more training opportunities

BARRIERS:
Communication between the committees has improved, especially with a liaison from the Administrative Council attending our monthly meetings. The ILL Committee is also well represented at Reference Committee meetings. Since we no longer have a committee member attending the Technology Committee meetings, the communication of technology issues has been limited. Because of staff shortages and committee members’ busy schedules, joint committee meetings have not happened as proposed in last year’s goals and objectives. The Reference Committee will be exploring some other options for solving this problem.
Economic barriers are still a problem in some areas, although funding has been allocated for the development of the MOBAC home page, additional FirstSearch searches, and for the GaleNet databases for the public libraries.

· Although we are pleased with the current database purchases for member libraries (almost all libraries now have a useful online resource funded by MOBAC), the choices are still limited by budget restrictions, and we expect that condition to continue. 

· Training opportunities are also limited by funding. The Reference Committee will be looking for low or no cost (such as Census or vendor), locally held, workshops.

What policy decisions will the Administrative Council need to make to help achieve your goals? Please be specific with policy recommendations.

· Continue financial commitment to shared resources and services;
· Continue to make training and ongoing education for all reference staff a priority;
· Continue to make committee meeting attendance by all MOBAC libraries a priority;

· Emphasize member library contributions to shared resources (MOBACULP, for example). 

What are the fiscal considerations of your goals and policy recommendations? If you can provide cost estimates, please do so. Are you aware of outside funding sources, such as grants? If so, please describe them. 

     The Reference Committee requests funding for FY 2003-2004 in the following areas:

· Online Databases - $21,000  - GaleNet ($10,000), and Nueva Enciclopedia Cumbre en Línea ($11,000). 

· Workshops - $4,000 – InfoPeople workshops; Annual Hands-On Reference Workshop.

· Plan of Service - $1,000 – Resources for the underserved

· MOBAC Web page & Intranet Update and Maintenance - $10,000 -  Funding rolled over from FY 02-03.  RFP to be generated by the Reference Committee.

· MOBACULP - ? – The successor to MOBACULP is unknown. Funding requirements will be determined by selection of a new vendor.

We are not aware of any grants at this time.

What else does the Council need to know?

     Given the current fiscal crisis in California, the Reference Committee feels it would be    unrealistic to request additional funding for FY 03 – 04.  We appreciate the Council’s positive response to our requests for FY 02 – 03, and would like to continue the funding for online resources and training opportunities that will help us to provide better service to the patrons of the member libraries.  We also are pleased with the positive effects of having a Council member attend our monthly meetings.  Having immediate answers to our questions, and insight into the Council’s thinking on some issues, has allowed us to move ahead quickly on a number of projects.    
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